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CREATIVE Al THAT ===
ACTUALLY KNOWS
YOUR WORLD.

HOW ADPREDICT IS TRANSFORMING CREATIVE
INTELLIGENCE AND BUILDING A NEW REVENUE LINE.
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THE PROBLEM

S600B+ 53%

GLOBAL DIGITAL AD SPEND CTRLIFT LEFT ON THE TABLE

The vast majority deployed against Adding the right message element —
creatives never pre-tested for such as post-study work rights for South
performance — budgets committed on Asian markets — can lift click-through by
instinct, not intelligence. over half. Most ads never find this.

0.8s

TO HOOK OR LOSE

The average attention window on
programmatic placements. Creative
decisions made in boardrooms are
judged in under a second by real people.

Pi built AdPredict to close this gap — domain-trained Al that scores creatives before a single dollar is committed.

EVERY
DOLLAR
SPENT
BEFORE
THIS
MOMENT
WAS A
GUESS.
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THE DOMAIN ADVANTAGE

GENERIC Al
CANNOT DO WHAT
ADPREDICT DOES.

We tested the world's top 5 Al models with a simple task:

ee AdPredict trained on
"Guess a number 50,000+ real historical

between 1 and 50." aa

ad performance entries.

. « Trained on Pi's own campaign data — not the internet
Every single one guessed 27. . Sector-specific: education, energy, technology

. « Geo-specific: India, Bangladesh, Vietnam, SEA
Generic Al defaults to pattern-based outputs  Every insight filtered through your brand and market

from the internet. It cannot understand your  Nothing generic. Nothing off-brand. Nothing guessed.
sector, your audience, or your geo-market.
That is the gap AdPredict was built to close.
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THE CASE FOR ADPREDICT

SPEED

COST
EFFICIENCY

INSIGHT
DEPTH

SCALABILITY

PRE-LAUNCH
CONTROL

CONTEXT
AWARENESS

ADPREDICT

Instant scoring before launch — iterate dozens of
variants in minutes

Flags poor creatives pre-launch — protects every
dollar of media budget

Explains WHY a creative will succeed or fail using
pattern recognition + real history

Analyses 100+ creatives simultaneously across
multiple markets and channels

Pre-flight check — approve or reject concepts
before production or distribution

Considers market trends, seasonal patterns, and
geo-specific audience signals

Why the Old Model Is Broken.

A/B TESTING

Requires days or weeks of in-market testing to
reach statistical significance

Media spend burns on both winning AND losing
variants before you learn anything

Reveals only which variant won — not the reasons
why it won

Practical only for a limited number of variants —
performance data dilutes at scale

Always post-production — only measures creatives
after they are already live

Measures performance in the context of the test
period only .
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OUR PRODUCT SUITE

TWO PRODUCTS.
ONE INTELLIGENCE LOOP.

Pre-Launch Creative
Intelligence Engine

Pi's proprietary Al scores every ad creative before
it goes live — predicting CTR and ROAS,
identifying winning and failing elements,

delivering geo-specific optimisation trained on
50,000+ real campaign data points.

QAAO

0—100 Ad Predictor Score + CTR / ROAS
prediction

200+ feature-level analysis: text AND image

Geo-specific audience psychology by market

Hook Score, CTA Score, Brand Recall scoring

|_
O
a
Ll
0
ol
a
<

+
Publisher’s
INTERNATI ONALE

Conversational Al
Inside the Ad

A global first-of-its-kind format. Ad Chat embeds a
sophisticated Al chatbot trained on organisation-
specific content directly inside the advertisement
— engaging users conversationally and converting
curiosity into qualified leads.
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Trained on client's own content universe

Captures intent signals in real time

Seamless handoff to website or landing page

Turns ad impressions into engaged
conversations




01 CREATIVE INGESTION 02 FEATURE EXTRACTION

200+ signals detected across text AND
image: Hook Score, CTA Strength, Tone
Fit, Human Presence, Colour Contrast,
Brand Logo Visibility, Cultural Relevance,
Scholarship Visibility, and Barrier
Removal cues.

Ad creative — static, video, or copy —
submitted with a structured brief: geo,
audience persona, funnel stage, channel,
and objective. Brand guidelines and tone

of voice fed in so every insight is brand-

aligned, never generic.

THE METHODOLOGY

HOW ADPREDICT WORKS.

Creativity first, Al
second. AdPredict is

your pre-launch safety (0 3 score cALCULATION O 4 INTELLIGENCE REPORT

net — pressure-testing

i inst real dat

deas ags : eakda. a Weighted model trained on 50,000+ real Structured report: Winning Elements to keep,

SO your best work wins. campaign entries calculates the Ad Critical Fixes with estimated CTR impact,
Predictor Score (0-100), predicted CTR individual sub-scores for Hook, CTA, and

Tier: Strong / Mid / Weak. rewrites for your exact target market.

J range, ROAS category, and Performance l Image elements, plus copy-ready headline




THE ANALYSIS DEPTH
Pubhsher’s

EVERY CREATIVE SCORED ACROSS ™"
TWO DIMENSIONS. :fstionmitn sonine mber oy

exactly what to fix and why.

TEXT ANALYSIS IMAGE ANALYSIS
HOOK Attention-grabbing strength of the opening /10 HUMAN Face detection, emotion, and demographic /10
SCORE line PRESENCE alighment
TONE FIT Emotional alignment between copy tone /10 PRODUCT Product prominence and clarity within the /10
and target audience VISIBILITY frame
CTA Clarit d friction level of th BRAND LOGO
STRENGTH arity, urgency, andriction levet ot the /10 Visibility and placement of brand identifier ~ /1q
call-to-action
BRANDING Logo, brand name, and guideline COLOUR Contrast ratio, pop factor, and platform
ELEMENTS compliance in copy Pass/Fai CONTRAST suitability /10
AUDIENCE Relevance of messaging to the specific FOCAL Visual hierarchy — does the eye land where
FIT target persona /10 CLARITY intended? /10
CONTENT Specificity of claims — numeric anchors vs /10 BRAND Likelihood of visual memory formation /10

STRENGTH generic platitudes RECALL post-impression



LIVE ANALYSIS BN  \What AdPredict Uncovered

DV360
P ROG RA M M ATI C Top 1% ranking claim — instant credibility anchor
CAMPAIGN

Region-matched South Asian models — psychological mirroring effect active

Higher Education
Target: India / Bangladesh

High-contrast text overlay — readable within 0.5 seconds

AD PREDICTOR SCORE - WEAK Post-Study Work rights absent — adding this lifts CTR by up to 53%

Hook Score: 4/10 No scholarship figure — prestige positioning reads as unaffordable

CTA Strength: 3/10
Tone Fit: 5/10

Human Presence: 8/10

'Quality career outcomes' — Hook Score 4/10, triggers zero purchase intent

CTR Predicted: < 0.5%




LIVE ANALYSIS il \Vhat AdPredict Uncovered

SOCIAL ME D A
R E TA R G E T I N G Top 1% ranking — authority anchor for prestige-driven student personas
CREATIVE

South Asian model casting — cultural mirroring drives subconscious belonging

Higher Education
Target: India / Bangladesh

Brand-blue palette — trust signal aligned to education sector expectations

AR PRERICTOR SEIORE « A 20% scholarship invisible in creative — Scholarship Visibility 1/10, 60%+ visibility loss

Hook Score: No PSW rights or career outcome cues — the 95% majority completely missed

CTA Strength:
Tone Fit:

Human Presence:

CTA 'Apply Now' over-commits for retargeting — CTA Score 3/10

CTR Predicted:
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SECTOR INTELLIGENCE

WHY ADPREDICT IS BUILT FOR
INTERNATIONAL EDUCATION.

NALE

01 HYPER-LOCAL PERSONALISATION

Ad creative — static, video, or copy — submitted with a
structured brief: geo, audience persona, funnel stage,
channel, and objective. Brand guidelines and tone of voice
fed in so every insight is brand-aligned, never generic.

02 MOBILE-FIRST, MULTI-FORMAT

Evaluates effectiveness across TikTok, Reels, YouTube
Shorts, and static formats simultaneously. Prioritises scroll-
stopping visuals and mobile readability.

03 INTAKE-CYCLE ACCELERATION

Validates 50+ creative variants pre-launch — no need to
burn budget mid-campaign. Helps hit intake targets
without wasting weeks on data lag.

O 4 PARENT-STUDENT DYNAMICS

|dentifies emotional and logical appeals that influence both
decision-makers. Balances trust-building for conservative
family audiences with aspirational hooks for students.

05 LANGUAGE & TONE ANALYSIS

Flags over-complicated or awkward translations before

they go live. Recommends tone adjustments for key

audience markets and conservative family decision-makers.

06TRUST & PRESTIGE VISIBILITY

Ensures rankings, graduate outcomes, alumni stories, and
safety callouts are prominent and scored. Every trust
indicator checked before a dollar is spent.




OUR PROGRESS

WHAT WE'VE PROVEN — WHAT

WE'RE UPGRADING

PROVEN

AdPredict generates real intelligence

Scores, feature-level sub-scores, geo-specific insights, and copy-

ready recommendations already produced at client campaign level.

The domain advantage is real

Analysis trained on 50,000+ Pi campaign data points produces
sector-specific findings that generic Al tools cannot replicate.

Ad Chat is a genuine first

Conversational Al inside an ad unit — a format no other agency in
our market has deployed at scale.
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UPGRADING NOW

Structured campaign brief input

Mandate geo, channel, funnel stage and audience persona before
every run.

Historical data integration

Feed prior campaign performance into the model to build a learning
flywheel.

Compliance guardrails

Sector regulatory requirements embedded as hard constraints in the
scoring model.

Cross-campaigh consistency

Ensure all recommendations within a campaign flight are coherent
across executions.
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ADPREDICT WORKS ACROSS
EVERY HIGH-STAKES SECTOR

MARKET OPPORTUNITY

TIER 1 - ENTER NOW TIER 2 - 6-12 MONTHS
International Education Automotive
Pi's proof of concept. Domain-trained, compliance-ready, geo- OEM and dealer networks run high creative volumes — fatigue and
SpeCiﬁC intelligence already built. inconsistency are endemic.
Energy & Solar Travel & Tourism
High lead-gen spend, price-sensitive audiences — strong ROI case Destination marketing bodies produce hundreds of creative
for pre-launch creative scoring. variants; cultural nuance is critical.
Financial Services Technology & SaaS
Regulated sector — compliance guardrails become a premium Long sales cycles — performance creative matters at every funnel
selling point, not a feature. stage.

The pitch to every sector is identical: you're spending on ads before you know if they'll perform. AdPredict changes that.



COMMERCIAL MODEL

THREE WAYS Pl MONETISES
ADPREDICT

Publisher’s

INTERNATIONALE

Report as a Service Agencies or brands submit creatives. Pi returns a full AdPredict Best for: pilot clients, agency
O _ Intelligence Report within 24—48 hours. Priced per report or monthly partnerships, proof-of-value
Lowest barrier. Fastest to revenue. . . : :
retainer. Immediately sellable — no platform build required. engagements
Report as a Service A media agency licenses AdPredict from Pi and delivers reports under  Best for: mid-size agencies
0 _ their own brand. Pi earns a monthly platform or per-seat fee. The wanting to differentiate without
Lowest barrier. Fastest to revenue. . e . e ey . :
agency gains Al capability without building it. Pi retains the IP. R&D investment
Self-Serve Platform A portal where clients upload creatives and receive scored reports in Best for: 12—18 month horizon

real time. Subscription pricing by tier. Every new campaign improves the once model is validated and
model — a compounding data asset competitors cannot replicate. hardened

0

Highest margin. Longest build.



THE ROADMAP

THREE PHASES TO MARKET

LEADERSHIP

HARDEN THE PRODUCT

O Phase (Now — 90 Days)

0 Phase (90 — 180 Days)

BUILD THE FLYWHEEL

Publisher’s
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O Phase (180 Days+)

OWN THE CATEGORY

— Build structured campaign brief templates for
every AdPredict run

— Integrate historical campaign data into
scoring baseline

— Add compliance guardrails as hard-coded
constraints

— Establish cross-ad consistency protocol
across campaign flights

— Train sector-specific models: education,
energy, financial services

— Pilot AdPredict with two agency partners for a
published case study

— Publish first thought leadership piece on Pi's
Al creative intelligence

— Begin positioning Ad Chat as a standalone
premium product

— Launch self-serve platform or white-label
licensing programme

— Publish case studies: scored creatives vs
actual campaign outcomes

— Pursue media placements to establish Pi as
the Al advertising authority

— International expansion: South East Asia, UK,
North America



THE ASK

Pl HAS BUILT THE WEAPON.

NOW WE DEPLOY IT.

The question is not whether Al will define advertising intelligence. It already has. The question is whether Pi leads that story.

the AdPredict product roadmap — Phases 1 through 3 brief templates, historical data integration, and compliance

guardrails
AdPredict as a standard step in all campaign creative one agency pilot at reduced rate — we turn it into a published
sign-off case study



Head Office - Sydney

Sydney1203/83 Mount St

North Sydney, NSW 2060
P: +612 9252 3476

Croatia | Europe
Tech_Park, Level 1
Zagrebacka 89
HR42 000 Varazdin, Croatia
P: +385 (0)42 421710

Singapore
Unit #05-02 12 New Industrial Road
Singapore 536202
P: +65 6871896

Croatia | Europe
Spaces Matrix, Level 2
Slavonska Avenija 1c
HR10 000, Zagreb Croatia
P: +385 (0)42 421710

Hong Kong

Level 16-17, 700 Nathan Road Mongkok

Kowloon, Hong Kong
P: +852 2214 8815

Melbourne
Suite 1413, 618 Lonsdale St,
Melbourne, VIC 3000
P: +61 3 8598 9400

Slovakia
Europe Na Paziti 237/ 8
900 21 Svaty Jur
Slovak Republic
P: + 42124444 1390

India

A-40, Sector-62,
Noida-201301, India
P: +91120 661 8138

Suite No. 1240 (Floor 12), iThum Tower B,
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